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About CAPS

CAPS is an Independent Advocacy organisation.
Independent Advocacy helps people to have as much
influence and control as possible over their lives. It's about
people having the right to a voice: addressing barriers and
imbalances of power and ensuring that human rights are
recognised, respected, and secured.

We provide Individual Advocacy to people from East Lothian
and Midlothian who have mental health issues or are using
drugs or alcohol. We also provide advocacy for children and
young people (5-18) going through the Children’s Hearings
process, in these areas. We also provide Individual
Advocacy to people who identify as LGBTQIA+ and live in
Edinburgh, East Lothian or Midlothian. \We provide
Collective Advocacy to groups of people across Lothian with
mental health issues so they can come together and voice
their experiences in order to bring about change for others
or improvements in services.




Welcome to our report on Community Drop-
in Services in Edinburgh!
Who are we?

We are Community Voices. We are a Collective Advocacy
group for people with lived experience of mental health
issues living in Edinburgh. Over several years we have
come together with the shared goal of improving services in
Edinburgh for people with mental health issues. In previous
years we have worked on projects including contributing to
reports on: COVID 19 and the impact of services; side
effects of medication; and input into the Scottish Mental
Health Law review. Over the last year we have been
involved with responding to consultations including
Edinburgh City Council consultations on services and
budget decisions and the Health and Social Care Draft
Mental Health and Wellbeing Strategy.

One of the most important issues to the group has been
considering the current provision of drop-in services
provided in Edinburgh. They are concerned about the
eroding of these services, especially noticeable following
COVID-19 lockdowns. This report looks at why drop-ins are
important and what the group thinks needs to be done to
improve accessibility to them.



What are drop-ins?

The group began this piece of work by capturing their own
definition of what they meant by ‘drop-ins’. This is what they
came up with:

“Drop-ins are free or donation-based
events in the community, that do not
require booking. They often run on a
reqular basis, with a focused activity or
purpose, e.g. a coffee morning or a crafts
session. Some are directly related to
groups of people e.g. mothers, men,
LGBT+. Others might be mental health
related and focus on supporting those who
Join. However, drop-ins can also have the
sole purpose of meeting and socialising.
They might be staffed or non-staffed and
they can take place in a variety of settings,
such as a community centre, library,
religious spaces, or GP practices.”



Why are we doing this survey?

The group’s main concern was with

. Initially, all
members noticed how it can be hard to access drop-ins
within the community due to lack of information about them.
Although there are various online directories, members
highlighted that these were often incorrect and not updated.
Especially after COVID-19, many drop-ins and community
spaces closed. Many people found that a drop-in they had
got to know was closed at short notice and with no follow-
up, leaving the community it served without an alternative
space.

The group felt that drop-in spaces are often dismissed as
just being places ‘for a cuppa and a chat’. But in fact they
play a crucial role in keeping people connected to their
communities and in maintaining their mental wellbeing,
often helping people to avoid crisis. The group also felt that
drop-ins serve a different purpose to bookable services, as
they are more open and accessible. They believe that
having spaces in the community where people have
opportunities to stay connected is crucial in maintaining
good mental health. The group think that a lack of or
reduction in these spaces would have a large impact on
people’s mental health.



The group felt that the impact of drop-in spaces hadn’t been
recorded in a way that covered all of Edinburgh, so they
decided to do a dedicated piece of work to achieve this.

The issues raised have become even more relevant since
October 2024, as several community spaces and drop-ins
are under threat of closure or reductions to funding.

This report is especially important at a time
of great uncertainty for community drop-ins
and the people who use them.



How are we using this report?

We will circulate and present this report to funding
bodies, community centres, and service providers.
The results of this survey will enable the voices of
people to be heard — specifically in relation to their
mental health. The responses help us understand
what is available in Edinburgh, and what is lacking.
They are a record of why these spaces are so
important to the people of Edinburgh, and why they
should be protected. We hope this report will
influence provision of services and urge decision-
makers to take people's views on drop-ins into
account.



Taking part

The survey was open to anyone living in Edinburgh aged 16
years old or above. The group wanted it to be accessible so
designed the survey so that it should take no more than ten
minutes to complete. Taking part was voluntary. It was made
clear to people that deciding not to take part or withdrawing
from the survey would not affect them in any way, and that
their responses would remain completely anonymous.




Methods

The first thing Community Voices did was discuss their own
views and experiences of using drop-ins.

The process of designing the questions was facilitated by a
CAPS Collective Advocacy worker but the group members
designed the questions. The survey was divided into two
sections:

e section one was aimed at people who already attend
drop-ins;

e section two was aimed at people who do not attend
drop-ins or do not know about drop-ins.

This reflected Community Voices’ interest in both examining
the available spaces and in exploring what people need and
want from drop-in and community spaces in Edinburgh;
what doesn’t work and what they would like to change.

The final survey included a total of 29 questions.

These included demographic information such as gender,

age and location to allow us to get a good idea of the
spread of engagement.
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Methods (continued)

The data was collected across Edinburgh’s community
centres, libraries, places of worship, cafes and other places
hosting drop-ins. Data gathering spanned from January to
June 2025.

We advertised the survey on CAPS’ social media
and asked other services and organisations around
Edinburgh to do the same. CAPS workers and group
members visited local community facilities, talked to
them about the project, left posters and leaflets and
offered to support people to complete forms. This
helped to ensure accessibility. CAPS workers made
time to chat to people and arranged times to return
or meet one-to-one to complete the survey. This
personal approach meant that we were able to
gather over 100 responses across a wide spread
of localities. The recruitment area was divided into
four locations — North West, South West, North East

and South East. "



Methods (continued)

The group were interested in answering some specific
questions about what’s important to people. In particular
looking at the idea that:

Other questions were:

are people who don’t have to book prior
to the drop-in more likely to attend?

do more women than men and
trans/non-binary people attend drop-ins?
are older age groups more likely to
attend drop-ins compared to younger
age groups?

do people feel more involved in their
community the more they attend drop-
ins?

how do most people get to know about
drop-ins?
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Results

There were 107 responses in total. There was a spread of
responses across all four of Edinburgh’s localities. The map
of Edinburgh below shows the neighbourhoods respondents
told us they lived in.

Purple markers indicate 15-20 responses;
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[Image shows map of Edinburgh populated with markers of different colours
identifying number of responses in each area.] 13



Results (continued)

When looking at who answered the survey we can see that
most respondents were women - 77% compared to 14%
men and 5% trans and non-binary. It has been observed
how more women than men are generally more willing to fill
in surveys[1], especially surveys related to social health.
However, this number might also reflect a lower
participation in drop-ins by men and people with other
gender identities.

[1] e.g. by Becker et al., Slauson-Blevins & Johnson

What is your gender?

Other (please specify)

Prefer not to answer\
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Results (continued)

Most respondents belonged to the 55-64 and 65+ age
groups. This once again reflects research around survey
responsiveness: 65+ are most likely to respond, followed by
50+, while young adults have the lowest participation. It's
difficult to say if this means that younger people don'’t
access drop-ins or whether it relates to answering surveys.
But the group thought this was an interesting question and
could be worth doing more targeted consultation.

What is your age range?

161024

251034

35t044

55064

451054
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What do people want from drop-ins?

The most common places people said they would like a
drop-in to be in were

We can see here that health settings and places
of specific religious worship were not as popular. Other
suggestions highlighted by respondents were

, all of which are
places that can be viewed as welcoming and non-
threatening and with social purpose. Some people did,
however, specify that they would prefer a space that is quiet
and confidential. Online drop-ins were also mentioned as a
safe option for people with disabilities or immune

suppression.
What type of space would you like your

drop-in to be in?
GP practice -

Place of
worship

Library

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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What kind of drop-in do you attend?

When we asked people who currently attend drop-ins what
kind of drop-in they attended, a wide variety were chosen.
They included socialising, activity based, community meals
or coffee mornings, specific groups for people of different
identities, and mental health drop-ins.

Alongside this when we asked the
question to people who do not currently attend drop-ins
what they would attend if it was available,

This would raise the question of whether they know about
current mental health drop-ins and whether these are well
advertised or whether there are not enough mental health
drop-ins available.

What kind of drop-in do you attend?




What time of day would you prefer?

When we asked people what time of day they would prefer,
there was very little difference in the number of responses
for each option. There was however a clear difference in
preference for time of day between people who told us they
do currently attend a drop-in and those who don't.

For people who do
not attend a drop-in currently, the opposite was true -
evening was the most popular time, and morning was
the least. Perhaps this would suggest that if there were
more drop-ins available in the evenings, those who don’t
currently go to any would consider attending.

What time of day would you prefer?

Afternoon

Evening

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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How often would you like your drop-in to take
place?

Again there was a clear split between people who are
involved with drop-ins regularly and those who do not use
these services. Most

. A factor behind
this could be that people who are not currently attending
drop-ins are working or have other commitments during the
day and would not be able to attend weekly. However, the
group found it interesting that there was still an appetite for
drop-ins to be available, indicating that the act of having
them available is important to a significant proportion
of Edinburgh residents.

How often would you like your drop-in to take place?

v.'eekll” _
For‘nlghtl"' -

Monthly

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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What's most important?

The most common response when we asked what was
important to have at drop-ins was or
volunteers to facilitate well. The second most common thing
people mentioned was having

, whether that was existing friends or new
connections, along with

Other important factors were being of
charge, especially in areas with more financial difficulty.
They also mentioned that having was
important as well as which some people
said was a motivation to attend and made it easier to chat to
new people.

was also important to people, as well as being in
spaces that are
People also were very clear that having a welcoming,
supportive, safe space was very important to them, that is
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Is there sufficient information for accessing
drop-ins?

The most common way people first heard about the drop-in
was , closely followed by

. This may show some evidence that people are
more likely to attend a drop-in if someone has
recommended it. Or it could be, as people highlighted, that
better up-to-date promotion or advertising of drop-ins is
needed. Information about services was often not easily
available, or information was inaccurate and hadn’t been

updated.
How did you first hear about the drop-in?

Online .
GP practice -

Word of mouth

Community
centre

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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What does attending a drop-in mean to
people?

When we asked how important it was for people to attend a
drop-in, the graph shows clearly that drop-ins are
considered very important. Of those already attending drop-
ins, 67.50% said it is very important for them, and
27.50% said it is important.

How important is it for you to attend a drop-in?

Not important

Somewhat
important

Neutral

Important

ve'y kb _

0% 10% 20% 30% 40%  50% 60% 70% 80%  90% 100%
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Impact on mental health

When we asked people what kind of impact drop-ins had on
their mental health, a massive

Nobody answered that the
impact on their mental health was ‘negative’. As we see
throughout the report many more said they feel they would
become isolated and that their mental health would decline
without access to the drop-in they attended. This is a
significant finding to support the idea that these low
impact, peer spaces are a vital part of community
mental health and wellbeing resources.

What kind of impact do drop-ins have on your
mental health?

Very negative
Negative
Neutral
Positive

Very positive

28
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If the drop-in you attend or the community
space you access were to shut down, how
would that affect you?

Many people told us they would be negatively affected
should the drop-in they attend shut down. People used
words like ‘unhappy’, ‘sad’, ‘stressed’, ‘devastated’,
‘depressed’ to describe how it would feel to have a drop-in
shut down. Some people told us that it was their only
reason for leaving the house. People said a drop-in shutting
down would have an impact on their ability to care for
children and family, due to the community support that is felt
at drop-ins. When describing why drop-ins are so important,
people used words like referring
to

A few people told us that they could find another drop-in, but
others said they would find this difficult. Some people
highlighted that having a drop-in further away wouldn’t be
accessible to them, and that having one in their local
community was important.

31



e]“commun'\ty spirit that
for the rest of the week
sion”

[they provid

you rely upon
until the next ses

“I'd be climbing the walls.
The drop-in is the only time
| get out of the house.”

«“The council is busy cutting

community provision and it's v
worrying and short sighted... We need
more community spaces and things

for people of all ages’

32



«pull my hair out. Greet. I'd be

very sad and unhappy.”

“\ complained to the NHS Lothian
about the closure of this drop-in but to
no avail. | was told that itwas @
staffing issue. No attempt was made
to consult with the people who went {0
the drop-in. Often up t0 30 people
would attend.”




Do you know of a drop-in or community
space that closed down recently?

People told us they knew of many community centres and
drop-ins that had already closed, namely:

e drop-in run by REH chaplaincy at the Augustine United

Church;

e Wishes women’s group;

e community space at Westside Plaza;

e Craigroyston Community Centre;

e Growing not Waiting;

e Seasons group;

e Blackhall Library — temporarily closed;

e Now Action;

e Shrub Co-op;

e Hillcrest Hub;

o Stand Alone.

artnership with

¢ -in organ'\sed inp
Dl\rl(:ips Lothian's Spiritual Care Team

' ited Church
' ustine United
haplains) and Aug - e
(CmeZting on a weekly basis. Thfy:: e
time for reflection at the end of e o
in. Up to 25-30 people would atte

regular basis’
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Do you know of a drop-in or community
space that closed down recently?

And they went on to tell us of drop-ins that they were
concerned about. They were aware that some had problems
staying open or had been threatened with closure in the
past;

» Muirhouse Millenium Centre;

» Alma project;

» Contact Point;

» The Prentice Centre on West Granton road.

Some of these spaces have previously been at risk of
closure or have changed organisations. People told us that
there is a lack of communication with communities, or mixed
information available online.

' hat
« | heard Of lots of community centres t

- losing. But kids
e to] kids are c _
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Please note that any
information about drop-ins
closing comes directly from
people who answered the
survey and has not been

verified by CAPS. 35
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What are the impacts of drop-ins on
communities?

The group were keen to ask people how involved they felt
with decisions in their community about the spaces that are
available to them. Also whether they felt part of their
community, in order to help understand if being involved in
decisions had any affect on how involved people felt.

The result of the first question showed that across all the
responses received, less that a quarter of people (23.1%)
felt involved with decisions about community spaces.

Do you feel involved in decisions about community
spaces and drop-in services?

Unsure \

Yes
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We followed this up by asking people if they felt a part of
their local community. People who told us that they
currently attended a drop in were far more likely to
express that they did feel a part of their local
community than people who did not attend a drop in.
Several of the people who did not attend drop-ins
expressed a desire to be more involved with their local
community in their answers. This would suggest that drop-
ins are a good way for people to feel more a part of their
local community, and that there is a desire amongst people
to pursue this.

n Spaces aré an

‘ -|
«Community Drop pac -
’ essential part of daily life. 1t1S -
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mportant t |
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What could be better?

Many people told us that better, more sustainable
funding for drop-ins would be useful to address many of
the issues raised in this report. The fact that funding
seemed to be sporadic and time limited seemed to add to
the issues raised. For example, popular drop-ins
disappearing or changing purpose without sufficient
consultation or time to reflect on the impact.

People also said they think the opening hours of drop-ins
should be longer or more frequent and that more staff
would be an improvement at drop-ins they attended. The
group were interested to see that people who do not
currently attend drop-ins did not say it was because they
didn’t want to or didn’t need them. It was often due to other
restrictions such as time and distance from their community.
It was also suggested that training should be offered to
staff, including on handling conflict. ‘Having a named
person to support newcomers to integrate to the group’ was
a suggested idea. It was noted that people appreciated a
welcoming, non-judgemental space and that having
somebody there whose job it was to create and maintain
that environment was extremely helpful and inviting.
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What could be better?

As noted in the survey results a ‘purpose’ or ‘activity’ was
high on the list of reasons to attend a drop-in. And some
people suggested they would like more activities such as
board games, workshops, seated exercise and organised
visits to be a part of the planning and provision in drop-ins.

ork to be doné '\‘n
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Themes

This consultation was able to reach a wide and diverse
range of Edinburgh’s population. It provides a wealth of
information of the different aspects of what drop-ins within
communities can provide for people, how they are being
used, who is using them and where the gaps are. The main
themes that arose from the consultation are:

o there is a connection between how important people
feel it is to attend drop-ins and how positive they
feel drop-ins are for their mental health - 67.50% of
those already attending drop-ins said it is very important
for them and 72.50% of those attending drop-ins said
that attending a drop-in is very positive for their mental
health;

o there is a significant proportion of people in Edinburgh
who do not currently attend drop-ins that believe
that attending a drop-in would have a positive effect
on their mental health - 93.61%

o lack of or inconsistent funding is a major concern
for people and that the closure of well established
popular drop-ins has a negative effect on people’s
mental health;
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Themes (continued)

e lack of or incorrect information about drop-ins is one
of the major causes of people not attending due to
either not knowing they exist or being let down if times
or locations change without informing people;

o sufficient staff or facilitation of drop-ins is a very
important factor in their success. Having a friendly
independent person there to manage and oversee the
drop-in can give people peace of mind and create a
feeling of safety;

e it is important for drop-ins to be free of charge and not
require booking — to be true to the spirit of ‘drop-in’;

e it is valued to have activities and purpose at drop-ins
that are not compulsory but are available.

Whilst we cannot conclude that there are not enough drop-
ins in Edinburgh from this consultation, what

and they want them to
be protected from closure. If provision of drop-ins were to
reduce in the wake of third sector cuts, this would have
a negative impact. And there are people who would value
the opportunity to access drop-ins that cannot or do not at
the moment for a variety of reasons, including time,

distance and accessibility. 45



Recommendations

Following group discussions about the results of our survey,
Community Voices would like to make the following
recommendations:

o funding bodies should work towards more reliable
and sustainable funding models, that do not result in
abrupt closures of community spaces and projects that
run drop-ins. The assessing of these spaces should
include their value to people who use them, rather than
only financial value;

e we would recommend better signposting and
sharing of information on drop-ins, as keeping
information up-to-date seems to be an issue.
Organisations should always inform people and
communities of information on drop-ins via multiple
methods (e.g. social media, text, posters), to ensure
good communication. WWe would also encourage more
frequent communication between organisations
responsible for the upkeep of directories and those
running drop-ins, to ensure information is up-to-date.
This will result in clearer signposting, making services
more accessible to people;
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Recommendations (continued)

o ensuring that drop-ins have staff/facilitators and
that they are well-valued and encouraged to
participate in training. As a new idea, opportunities for
staff and volunteers at different drop-ins to exchange
skills and opportunities could be a positive
development;

o further steps to encourage more people to get
involved with volunteering at their local drop-ins, as
this could make for more positive experiences of
community drop-ins, while maintaining lower costs;

o the voices of people should be reflected in decision
making on what happens to community drop-ins.
We would recommend that stakeholders take the data
in our report as a starting point and further consult and
communicate with people about their views on
community drop-ins, to inform how best to provide these
services.
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What next?

This report will be available to everyone on our website.
We will:
. and those
involved in decision making about community drop-
ins;

to challenge proposed cuts to community
drop-ins;
. who run
community drop-ins, third-sector organisations, public
bodies and other decision makers;

on this topic.
have gathered as a resource.

We will also run an event to share and promote our
findings, which will be open to the public and to
professionals who have an interest in community drop-
ins. This will be a chance to ask questions to those
involved in producing the survey and report. It will also be
an opportunity to reflect on what needs to be done to
support and develop drop-in spaces, with a focus on lived
experience involvement.
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Thank you

We would like to thank everyone who completed the
survey, engaged in conversations and gave their views
on this topic.

oU!
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